Health New Zealand

Te Whatu Ora
Position Description
Position Registered Nurse
Team / Service Transit Care/Integrated Operations Centre
Directorate Hospital Flow
District Capital, Coast & Hutt Valley and Wairarapa Districts
Responsible to Associate Charge Nurse Manager (ACNM) Transit Services
Children’s Act 2014 This position is classified as a children’s worker, requiring a safety check including
police vetting before commencing and every three years
Location This position is expected to work from Wellington Regional. From time to time as

part of Variance Response you may be required to work in other areas.

Te Whatu Ora

The Health System in Aotearoa is entering a period of transformation as we implement the Pae
Ora/Healthy Futures vision of a reformed system where people live longer in good health, have improved
quality of life, and there is equity between all groups.

We want to build a healthcare system that works collectively and cohesively around a shared set of values
and a culture that enables everyone to bring their best to work and feel proud when they go home to their
whanau, friends and community. The reforms are expected to achieve five system shifts. These are:

1. The health system will reinforce Te Tiriti principles and obligations

2. All people will be able to access a comprehensive range of support in their local communities to help
them stay well

3. Everyone will have equal access to high quality emergency and specialist care when they need it

Digital services will provide more people the care they need in their homes and communities

5. Health and care workers will be valued and well-trained for the future health system

e

Context

Capital, Coast & Hutt Valley district provides hospital and health services in primary, secondary and tertiary
healthcare to a total population base of approximately 445,000 citizens.

We are accountable for meeting the needs of and improving health outcomes for all the constituent
populations of our district, and the region more broadly. Together we:
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= provide secondary and tertiary, medical and surgical hospital services alongside community based
health care

= fund local health providers and work collaboratively with the community to create and support
multiple health education initiatives and projects within the region

= deliver health services directly as well as contracting external providers

= provide local, sub-regional, regional and national health services as well as community-based
health, rehabilitation and support services.

The majority of the district’s population live in Wellington and Lower Hutt. The Maori and Pacific
populations of Lower Hutt and Wellington are proportionally similar, with the largest Pacific population in
the region in Porirua. Kapiti and Upper Hutt have similar numbers of Maori and Pacific people. Most people
are enrolled with a GP near their place of residence, so the increasing focus on community-based
healthcare is expected to lead to better health outcomes for these population groups. Hutt Hospital
provides secondary and some tertiary, medical and surgical hospital services alongside community based
health care from its main facility in Lower Hutt City. In addition to funding local health providers and
working collaboratively with the community to create and support multiple health education initiatives and
projects, Hutt Hospital is the centre for five tertiary regional and sub-regional services - Plastics,
Maxillofacial and Burns Services; Rheumatology; Dental Services; Regional Public Health; and Regional
(Breast and Cervical) Screening Services.

Wellington Regional Hospital in Newtown is the region’s main tertiary hospital with services such as
complex specialist and acute procedures, intensive care, cardiac surgery, cancer care, neurosurgery and
renal care. The hospital is the key tertiary referral centre for the lower half of the North Island and the
upper half of the South Island.

Te Wao Nui, the Child Health Service for the Wellington Region and Central New Zealand based in the new
purpose built children's hospital on the Wellington Regional Hospital campus, supports babies to
adolescents with medical conditions or who may need paediatric surgery. It provides both hospital and
outpatient services.

Women'’s Health Services provide tertiary level maternity care in Wellington and Hutt Regional Hospitals
and a Primary Birthing Unit in Kenepuru. The provision of services from Women’s Health encompass
community-based primary LMC care and breastfeeding support, and tertiary level obstetrics, gynaecology,
and other specialist services.

Kenepuru Community Hospital and Kapiti Health Centre provide secondary and community services based
in Porirua and the Kapiti Coast

MHAIDS is the mental health, addictions and intellectual disability service for the Wairarapa District and
Capital, Coast & Hutt Valley District, with multiple specialist facilities. Ratonga Rua-o- Porirua is our
forensic, rehabilitation and intellectual disability inpatient unit.

Te Tiriti o Waitangi and Maori Health Outcomes

Maori are the indigenous peoples of Aotearoa. We have particular responsibilities and accountabilities
through this founding document of Aotearoa. We value Te Tiriti and have adopted the following four goals,
developed by the Ministry of Health, each expressed in terms of mana and the principles of:
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Mana whakahaere Effective and appropriate stewardship or kaitiakitanga over the health and disability
system. This goes beyond the management of assets or resources.

Mana motuhake  Enabling the right for Maori to be Maori (Maori self-determination); to exercise their
authority over their lives, and to live on Maori terms and according to Maori
philosophies, values and practices including tikanga Maori.

Mana tangata Achieving equity in health and disability outcomes for Maori across the life course and
contributing to Maori wellness.

Mana Maori Enabling Ritenga Maori (Maori customary rituals) which are framed by Te A6 Maori
(the Maori world), enacted through tikanga Maori (Maori philosophy & customary
practices) and encapsulated within matauranga Maori (Maori knowledge).

We will target, plan and drive our health services to create equity of health care for Maori to attain good
health and well-being, while developing partnerships with the wider social sector to support whole of
system change.

Te Mauri o Rongo

Te Mauri o Rongo recognises our connection to this work, to each other, to the people we serve and to our
whakapapa. It speaks to specific behaviours that we will expect from each other guided by the pou of Te
Mauri o Rongo:

Wairuatanga
Working with heart, the strong sense of purpose and commitment to service that health workers bring to
their mahi.

Rangatiratanga
As organisations we support our people to lead. We know our people; we will grow those around us and be
accountable with them in contributing to Pae Ora for all.

Whanaungatanga

We are a team, and together a team of teams. Regardless of our role, we work together for a common
purpose. We look out for each other and keep each other safe. “Whiria te tangata” — we will weave our
people together.

Te Korowai Ahuru
A cloak which seeks to provide safety and comfort to the workforce.

District Responsibility

The district leadership have collective accountability for leading with integrity and transparency a
progressive, high performing organisation, aimed at improving the health and independence of the
community we serve and achieving equitable outcomes for all. The leadership team are responsible for
achieving this aim, aligned with our Region, within the available resources, through a skilled, empowered,
motivated and supported workforce in line with government and HNZ policy.
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Health New Zealand Te Whatu Orais committed to Te Tiriti o Waitangi principles of partnership,
participation, equity and protection by ensuring that guidelines for employment policies and procedures
are implemented in a way that recognises Maori cultural practices.

We are committed to supporting the principles of Equal Employment Opportunities (EEO) through the
provision and practice of equal access, consideration, and encouragement in the areas of employment,
training, career development and promotion for all its employees.

Team/Service Perspective

The Integrated Operations Centre provides a comprehensive clinical and operational service 24/7. The
service has two arms; clinical and operational. The clinical are includes Transit Care and Lounge and the
operational arm comprises of the Bureau, the Duty Nurse Manager team, Care Capacity Demand
Management (CCDM) and Trendcare.

In normal working hours the service will support the Directorates to meet their targets and plans and after
hours will hold the delegated authority of the Directorates to ensure the effective running of the hospitals.

The operational arm comprises:

Duty Nurse Manager Team

e 24/7 service responsibility for patient flow co-ordination, reporting trends and volumes in bed
managements

Facility management after hours (1530 — 0800 weekdays and 0800 — 0800 weekends)&

Emergency response after hoursl

Deployment and redeployment of staff to minimise risk after hours

Provide afterhours delegated leadership from the directoratesll

e A RN support role is part of the team who have delegated activities assigned to them from the DNME

Care Capacity Demand Management (CCDM) and TrendCare

e TrendCare is the acuity and workload management tool used within CCDHB

e Maintenance of the system ensuring compliance, data integrity and data collection

e TrendCare support to ward staff and managers

e Visibility of data to whole of organisation

¢ Implementation of the CCDM programme — matching staff to patient demand within the best use of
health resources

e Improving quality of care for patients, improving the work environment for staff and maximising
organisational efficiency

The Bureau

e Recruitment of casual and permanent staff and special task forces to assist with resourcing across all
sites

e Booking and deployment of Bureau staff for service areas

e Agency liaison and contract monitoring

e Professional development and preceptoring of Bureau staff

e Monitoring and reporting on trends and volumes in Bureau supplied staff

Patient Care Coordinator
e Aged Residential Care Coordination and facilitation
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e Provides context and networks between the acute hospital and primary / community services

e Vision for care management/care coordination

o Networks and liaises to ensure a safe transition for patient and family in to facilities or for hospital at
home

e Strategic and compassionate communication between facilities, patient and family

Patient Transfer Services
Provides a range of staff and services to support patient flow by way of:

e Management of patient transport, travel and accommodation services

e Contract monitoring in relation to patient transport and accommodation
e  Fully resourced Transit Lounge

e Provision of a Transit Care Service

Purpose of the role

The Registered Nurse (RN) role is to meet the needs of people and whanau accessing our services using
contemporary nursing care which is safe, appropriate and effective. The care is based on comprehensive
assessment, ensures continuity, and is person/whanau centred, culturally appropriate and evidence-based.
Quality improvement and patient safety is an important part of this role.

To provide evidence-based nursing care, be an active member of the nursing team in directing and
delegating care and role model professional, educational and preceptorship behaviours.

All nurses employed by Capital, Coast will have Registration with the New Zealand Nursing Council and
maintain a current annual practising certificate as a Registered Nurse. Application onto the Capital, Coast
Professional Development and Recognition Programme (PDRP) at competent, proficient or expert level is
required.

It is the nurse’s responsibility to ensure that they attend the generic orientation, yearly core competencies
and maintain area-specific competency requirements. They will access policy and procedures through
Capital-Docs and work within the Te What Ora- Capital, Coast Nursing and Midwifery standards & criteria of
care and professional practice.

The Registered Nurse (RN) working for Capital, Coast will have a desire to develop in an area of nursing; will
have the ability to work using a team nursing approach, demonstrate values consistent with those of Te
Health New Zealand Whatu Ora- Capital, Coast and will be committed to the principles of the Treaty of
Waitangi. The PDRP is integral in assessing and monitoring the nursing skill levels.

The Team Nursing approach commits to provide person / family centred care, using current evidence
to assist people to achieve their optimum health. It considers the nursing skill (PDRP) level and staff
mix with Registered Nurses (RN), Enrolled Nurses (EN) / Nurse Assistants (NA) and Health Care
Assistants (HCA) working together as partof the team. The benefits of a Team Nursing approach are:

Improved communication and coordination of care;
Enhanced teaching of clinical decision-making and skills;
Increased patient satisfaction

Improved patient care
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e |ncreased work satisfaction and staff retention
e Decreased staff turnover

Supporting change implementation is an important aspect of this role. The environment is one of
continuing change as we strive for quality practice and improved patient safety. The RN is a key part of the
team’s involvement in such change

This role is based in the I0C and provides clinical care to patients while attending activities outside
their normal ward environment.

Key duties include, but are not limited to:

e Clinical support for transfer working with DNM, ward team, PAR team or radiology

e Off-site transfers to CT radiology if required

e Transferring high risk monitored patients to procedures/ departments / local inter-hospital
transfers

e Supporting nursing care so that it meets the standards of the organisation, regulatory and
contractual requirements and accepted standards of practice

e Variance Response to inpatient areas when not otherwise utilised to support a safer
patient journey and be a resource for the wards alongside the Duty Nurse Managers

Key Accountabilities

The following accountabilities derive from competencies outlined by Nursing Council of New Zealand.
Competence is the combination of skills, knowledge, attitudes, values and abilities that underpin effective
performance as a nurse.

In this Role Description the terms person or patient are used to refer to those who use health services, who
in different settings may be referred to as tangata whaiora, health consumer or client.

Domain One: = Accepts responsibility for ensuring that their nursing practice
Professional responsibilities and conduct meet the standards of the professional, ethical, and
Includes accountabilities for relevant legislated requirements;

professional, legal, ethical = Demonstrates the ability to apply the principles of Te Tiriti O
responsibilities and culturally safety. Waitangi | The Treaty of Waitangi to nursing practice;

These includes being able to = Demonstrates accountability for directing, monitoring and
demonstrate knowledge and evaluating nursing care that is provided by enrolled nurses,
judgement and being accountable for nurse assistants and others;

own actions and decisions, while = Promotes an environment that enables safety, independence,
promoting an environment that quality of life, and health for the person and whanau receiving
maximises patient safety, care;

independence, quality of life and =  Practices nursing in a manner that the person and whanau
health. determine as being culturally safe.

Domain Two: = Provides planned nursing care to achieve identified outcomes;
Management of nursing care = Undertakes a comprehensive and accurate nursing assessment

of the patient in a range of settings;
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Competency

Includes accountabilities related to
assessment and managing patient
care, which is responsive to the
person and whanau needs, and which
is supported by nursing knowledge
and evidenced based research

’ Behaviours

Ensures documentation is accurate and maintains confidentiality
of information;

Ensures the patient has adequate explanation of the effects,
consequences and alternatives of proposed treatment options;
Acts appropriately to protect oneself and others when faced
with unexpected responses, confrontation, personal threat or
other crisis situations;

Evaluates the person’s progress toward expected health
outcomes in partnership with them;

Provides health education appropriate to the needs of the
person and whanau within a nursing framework;

Reflects upon, and evaluates with peers and experienced nurses,
the effectiveness of nursing care;

Maintains professional development.

Domain Three: Interpersonal
relationships

Includes accountabilities related to
interpersonal and therapeutic
communication with people and
whanau, other nursing staff and inter-
professional communication and
documentation

Establishes, maintains and concludes therapeutic interpersonal
relationships with patients and whanau;

Practises nursing in a negotiated partnership with the person
and whanau where and when possible;

Communicates effectively with the patient and whanau, and
members of the health care team.

Domain Four:
Interprofessional health care and
quality improvement

Includes accountability that as a
member of the health care team, the
nurse evaluates the effectiveness of
care and promotes a nursing
perspective within the
interprofessional activities of the team

Collaborates and participates with colleagues and members of
the health care team to facilitate and coordinate care;
Recognises and values the roles and skills of all member of the
health care team in the delivery of care;

Participates in quality improvement activities to monitor and
improve standards of nursing.

Health and Safety

Ensures that health and safety practice meets the requirements
of Health and Safety at work legislation, applies the District
policies and processes and contributes to a culture of safe
practice.
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Key Relationships & Authorities

Internal to service

= Senior nursing team

= Other members of the
nursing and MDT

= Patients / Whanau

Reports to:
Associate Charge Nurse
Manager Transit Services

0

Registered Nurse

External to service:

= Chief Nursing
Officer/Director of
Midwifery

= Nurse Directors

=  Workforce and Practice
Development Unit

= Learning, development
and Research

= Maori and Pacific Health
Units

= Disability Team

= Centre of Clinical
Excellence

= Other District speciality

Inpatient Teams

District Community Teams

Student Nurses

Volunteers

Direct reports:

No direct reports
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Capability Profile

Solid performance in the role requires demonstration of the following competencies. These competencies
provide a framework for selection and development.

Team work = Collaborates with fellow team members and work groups to
achieve service objectives
= Seeks out opportunities to support others in achieving goals
= Recognises and respects individual differences
= Actively contributes to and accepts consensus decisions

Commitment to Kawa = Demonstrates understanding and application of the principles of Te
Whakaruruhau Tiriti O Waitangi | Treaty of Waitangi in nursing practice
=  Works towards achieving equitable health outcomes for Maori
= Supports tangata whenua/mana whenua led change to deliver
mana motuhake in the design, delivery and monitoring of health
care
=  Supports Maori oversight and ownership of decision making
processes necessary to achieve Maori health equity
=  Supports the expression of hauora Maori models of care and
matauranga Maori

Equity = Commits to helping all of our people to achieve equitable health

outcomes

= Demonstrates critical consciousness and on-going self-reflection
and self-awareness in terms of the impact of their own culture on
interactions and service delivery

= Supports the dismantling of policies, procedures and practices that
cause inequity

=  Supports Maori-led responses

=  Supports Pacific-led responses

= Supports Disability-focused responses

Self-Management = Sets high personal standards and strives to achieve goals
= |s proactive and displays initiative
= |sresilient and able to adapt to change
= Understands and acknowledges personal and professional
limitations
=  Ability to work to deadlines to achieve outcomes

Communication/Interpersonal | = Demonstrates compassion
Skills *= Empathises with others and considers their needs and feelings
= Actively listens, drawing out information and checking
understanding
= Communicates information effectively and accurately, both orally
and in writing. Adjusts style to the recipients and considers their
frame of reference
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Professionalism = Maintain a strict sense of professional ethics, confidentiality and
privacy and abide by the District Code of Conduct.
= |s aware of professional boundaries
=  Shows courtesy, respect, caring for people and their whanau in all
aspects of nursing practice

Flexibility = Ability to flex within the scope of Registered Nurse practice to meet
the changing needs of people and their whanau and the population
= Responds positively and collegially, to requests for help from other

team members

Experience and Capability

Essential Professional Qualifications / Accreditations / Registrations skills and experience:

= Registration with Nursing Council of New Zealand (NCNZ)

= Acurrent Annual Practicing Certificate (APC) and scope appropriate to place of work

= Current New Zealand Work visa

= Demonstrates an understanding of the significance of and obligations under Te Tiriti o Waitangi,
including how to apply Te Tiriti principles in a meaningful way in the nursing role

= A commitment to achieving equitable outcomes for Maori

= A personal commitment to on-going learning and development including attainment/maintenance
of PDRP

=  Minimum of four years post graduate experience

= NZRC Level 6

= Extensive acute clinical experience to enable the nurse to step into any clinical emergency.

= Relevant skill achievement e.g. epidural/PCA/cardiac monitoring

= Good knowledge of Capital and Coast processes

Someone well-suited to the role will place a high value on the following

e Commitment to Te Tiriti o Waitangi

e Living the District values

e Respect and collaboration in practice

e Delivering an exemplary standard of care
e Practice informed by research evidence
e Innovation and critical thinking

e Commitment to sustainable practice

Ma tini, ma mano, ka rapa te whai
By joining together we will succeed
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